GREATER NEW ORLEANS EXECUTIVES ASSOCIATION

BULLETIN
August 13, 2019

TODAY'’S GUESTS

Today we were pleased to have as our guests, Laurie
Simon, Complete Logistical Services, guest of Angela
Verdin and Dr. Margaret Patterson, Oak Family Dental,
guest of Dr. Troy Patterson.

LETTER OF RESIGNATION

It was with regret that we were informed of the
resignation of Otto Abad, Associated Food Equipment &
Supply due to his work obligations.

He was a great member and will be sorely missed.

The classification of “Commercial Kitchen Equipment” is
now open.

UPCOMING PROGRAMS

August 20, 2019
Kevin Pedeaux, Coast Roast Coffee Company
GNOEA Board of Director’s Meeting

August 27, 2019
Hank Tatje, Argote, Derbes, graham, Shuffield & Tatje

September 3, 2019
No Breakfast Meeting - Labor Day

September 10, 2019
Scot Craig, Katie’s Restaurant & Bar

September 17, 2019
No Breakfast Meeting (See Sept 19 - Loft 18)

September 19, 2019

Loft 18 - Nighttime Social
3128 Metairie Road, Metairie
5:30 pm until 7:30 pm

September 24, 2019
Round Table Discussion — Messina’s Lakefront
GNOEA Board of Director’s Meeting

October 1, 2019
Jim Perrier, Universal Data - Cybersecurity

PROGRAM AUGUST 13, 2019
RYAN GILES
CERTIFIED EOS IMPLEMENTER.

Ryan’s been an entrepreneur for over two decades,
founding or co-founding seven businesses.

EOS®, the Entrepreneurial Operating System, is a
complete set of simple concepts and practical tools that
has helped thousands of entrepreneurs get what they
want from their businesses. Implementing EOS will help
you and your leadership team get better at three things:

Vision—getting everyone in your organization 100% on
the same page with where you’re going, and how you
plan to get there

Traction®—instilling focus, discipline, and
accountability throughout the company so that everyone
executes on that vision—every day

Healthy—helping your leaders become a more cohesive,
functional, healthy leadership team

With the help of a Certified EOS® implementer, Ryan
and his team implemented EOS® and saw immediate
results (30% year-over-year growth, an additional 14
points to the bottom line, and triple the valuation).

After several years, Ryan began to master EOS®, and he
began helping fellow business owners with their own
EOS® implementations. Realizing that he had found his
passion, Ryan sold his business and now helps Owners
and Leadership Teams implement these systems to
improve their businesses and lives.

OPEN CLASSIFICATIONS
Here are just some of our open classifications:

Appliance Sales and Service
Alarms - Burglar & Fire
Auto Collision Repair
Bakery

Cellular Phones
Chiropractor

Electrician

Electrical Engineer

Florists

Framing and Art




