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Charles Carriere 3.0

Lifelong New Orleanian

Isidore Newman School  UNC-Chapel Hill  Tulane MBA

1.0 20+ Years at Johnson Rice & Company – investment industry

2.0 Co-founder of a software company focused on 3D scanning

3.0 Schooley Mitchell - cost-reduction consulting

1 Wife, 4 kids, 1 dog

About Me
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Many businesses lack 
the leverage, insights, 
and expertise to control 
costs, resulting in 
overpayments.

Overpaying for Services – Why My Business Exists

Inflation amplifies cost 
pressures, creating 
ongoing challenges for 
margin management.
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CEO/President:
Driving overall strategy

Growth and vision

Stakeholder management

CFO:
Banking relationships

Employee costs

Investments and high-level 
budgeting

COO:
Day-to-day operations

Supply chain management

Efficiency and process 
improvements

Who Manages Cost-Reduction Initiatives?
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Why These Categories Are Overlooked

•Specialized cost categories (telecom, waste, 
shipping, etc.) fall outside their expertise.

•Lack of time to dive into detailed cost-analysis 
projects.

•These areas are often perceived as low-
priority or too complex to manage effectively.



We act as a MARGIN-POSITIVE outsourced cost-reduction 
department

We only get paid after we save you money.

We share found savings 50/50 for 36 months, then 100% of the 
savings go directly to you.

We monitor every invoice – we save time + ensure accuracy

Our Value Proposition - Risk-Free Cost Management
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The only thing we 

save you is time 
and money.



Schooley Mitchell

The largest independent cost-reduction firm in North America

100+ cost category specialists – focused on savings

30,000+ negotiated deals + $1b in found savings back us up

Our unfair advantage is that we know where the finish line is when 
negotiating a contract.

28% average savings, no vendor changes 80% of the time.

Leveraging Expertise to Drive Cost Efficiency
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Why Cost 
Reduction? 
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 Outsized Revenue Impact

 Valuation Increase
 Improves Debt Ratios

These improvements are achieved without increasing headcount 
or sales efforts.



When you sign up for the service – you may or may not shop 
pricing

When you see a large price increase – but only when it is big 
enough to notice

When the cost becomes big enough to be strategic

Outside of those events, most companies are comfortable being 
price-takers.

Inertia is your bottom line’s worst enemy

We keep you focused on growth; we’ll handle the costs.

When Are Cost Savings A Priority?
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The Power of Our Data
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Example:  Credit Card Processing

These dots 
represent a typical 
business owner’s 
view into the 
merchant services 
landscape.
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But there are 
4,000+ merchant 
services providers
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The Power of Our Data
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This is our 
view of the 
landscape
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We can 
benchmark 
your deal
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See what 
others are 
paying the 
same vendor 
for same 

service
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And target 
the rich part 
of the deck 
for alternative 
solutions
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The Power of Our Data



 No Risk
Zero Cost If No Savings Found

 You pay nothing unless we deliver results.

 50/50 Split on Savings
For 36 months

 We find savings, we split it down the middle – win-win.

100% Yours After 36 Months
All Ongoing Savings Are Yours

We help set you up for long-term gains, with every dollar staying with you

Bottom Line
If we don’t find savings, you owe us nothing. If we do, you get long-term benefits 
from day one.

A Transparent, Simple Savings Model
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Quick Sign-Up
Simple Service Agreement

Fast Setup
Brief onboarding call 

Access to Data + Letters of 
Authorization

Total commitment: ~ 30 minutes per 
category for potential multi-year 
savings

Your Savings, Minimal Effort
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Signed Service Agreement

Week 1 - 2: Onboarding Call + Data Collection

Weeks 3-16: Baseline Reporting + Pricing Optimization

Week 17: Value Report + Implementation

Week 21: First Invoice

The process can be shorter, but getting the best results can take time.

Timeline – 2+ Quarters to Impact Financials
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Service Agreement
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Establish Your Point Person for Data Collection

 Someone with agency and authority to compile the data, no red tape

Set a 2-Week Deadline for 2 Categories at a Time

 No extended back-and-forth. We hit the ground running.

Why It Works
•Less Distraction, More Focus: Fewer follow-ups, no endless email ping-pong.

•Savings in Sight: Faster data = faster cost reductions, faster cash flow.

•Smooth Process, Real Results: Efficient, no-stress collaboration from Day 1.

Let’s Get Started
It’s simple. It’s effective. And it means real savings for you.

Steps to Expedite Cost Savings
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Charles Carriere

Charles.carriere@schooleymitchell.com

504-500-7912

Your Next Steps to Lowering Costs
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Review spends in relevant cost categories

Sign Service Agreement

Provide Invoices, Contracts & Letters of Authorization

Receive Baseline and Value Reports

THANK YOU!

mailto:Charles.carriere@schooleymitchell.com
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