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Opportunity around
every corner

A culture of business
The business of culture

GNO, Inc. Structure

ECONOMIC DEVELOPMENT STRATEGY
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BUSINESS DEVELOPMENT

 Business Attraction
* Business Growth
» Business Retention

BUSINESS ENVIRONMENT

Public Policy
Workforce

Brand Management
Catalytic Assets
Quality of Life

KEY DRIVERS OUTCOME

ECONOMY

GREATER NEW
ORLEANS IS

A THRIVING
REGION

QUALITY
OF LIFE
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GNO, Inc. Stakeholders
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REGIONAL ECONOMIC DEVELOPMENT

St. John the Baptist

St. Tammany

Tangipahoa

Washington . )
) Media Public Prospects
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Stakeholders
Investors
Parish Governments
Colleges & Universities
Legislators

Business Organizations

Business Community

Nonprofits

Influencers




The other side Built on ambition
of New Orleans Backed by innovation

The Process

BUSINESS ENVIRONMENT

QUALITY + PUBLIL pOLIcY BUSINESS

(Incentives/Tax)

U_FLIFE . PLACE-BASED ﬁVELUPMENT
« Safety DEVELOPMENT * Retention
* Education « TALENT & * Recruitment
« Environment WORKFORCE
* Healthcare
« Education - CAPITAL
* Infrastructure INVESTMENTS
- BRAND &

MARKETING
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Three
Natural
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Drivers [0y
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Competitive Advantages

Greater New Orleans boasts
unique business assets in logistics
(e.g. the Mississippi) and facilities
(e.g. NASA Michoud).

Louisiana Economic Development
has unveiled new incentives
focused on wage growth, site

development and workforce.

©2025 GREATER NEW ORLEANS

The Greater New Orleans region
is one of the |least expensive
mid-sized business market in

America, According to KPMQC.

From dense urban centers to
suburbs and countryside, the
Greater New Orleans region
offers a remarkable diversity of

lifestyles.

Regional business and political
leaders are as aligned, energized
and able asanywherein

America.

Our world-famous music, food,
museums, and festivals bless the
region with unmatched cultural

riches.
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Foundational

Energy Trade & Logistics Aerospace & Defense

» Sustainable Fuels + Ports & Maritime Freight * Shipbuilding

+ Carbon Management « Distribution Centers « Space Systems & Satellites
Solutions « Foreign Direct Investment + Unmanned Aircraft & Vehicles

« EV/Battery Supply Chain

Diversifying

Technology & Innovation Value Added Manufacturing HQs & Business Operations
+ Defense Tech & Innovation + Food & Beverage + Shared Services
« Videogame Development * Specialty Chemicals + Regional Headquarters

« Robotics & loT + Medical Device/Pharma e Entertainment Industries
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Liouisiana International Terminal (LI'T")

The LIT terminal is a key logistics hub for Greater New Orleans, connecting freight to trucks, rail, and regional
markets. The growth of distribution centers in New Orleans East along I-510 boosts warehousing capacity and
speeds up last-mile and regional delivery. Together, they strengthen supply chains and support jobs and
Investment.

L Do sk Swrakesing



The other side Built on ambition
of New Orleans Backed by innovation

Advanced Manufacturing

NASA & BEYOND o oo Samt((m
Greater New Orleans continues > 45 R ey
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Shipbuilding & Defense Innovation

p— LEGACY CONTINUES
> 87 aval Information . : :
m NWartare Canter Greater New Orleans is quickly becoming
TEGH BRINGE V, . a defense innovation hub, anchored by
N ATLANTIC =t LRl

the Bayou Tech Node and a growing

network of startups and partners

advancing dual-use tech. Companies like

Saronic are helping drive that

METAL SHARK momentum, bringing autonomous
maritime capabilities to real-world

national security needs.
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Entrepreneurship & Innovation
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The other side
of New Orleans

Built on ambition
Backed by innovation

Key Project Updates
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Master Plan
Phase 1: PAL 2

New Roadway System
New West Garage

* New West Terminal

» East Concourse Expansion

» West Concourse Expansion
+ +15 Gates [50 Total Gates]

PAL = Planning Activity Level
PAL 2 = 9.7M Enplanements

A
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GNO, Inc. Tools

DESTINATION //////

DESTINATION GNO
A relocation website that provides a high-level overview of the region
and unique lifestyle options

work
UNTola [ vetoms

A free job board to promote professional jobs in the Greater New Orleans
jobs in greater new orleans

region; generates a concentration of qualified candidates

GNOU GNOuPROGRAMS

Customized workforce development programs developed for industry to allow
for immediate entry into the workforce
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GNO, Inc. Tools

ANOLA

“? Career Guide
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STUDYNOLA

A high education navigation tool to help individuals explore all the education
institutions (2 & 4-year) in the region.

GNO CAREER GUIDE

A free career navigation tool that showcases high-wage, high-demand career
opportunities in the GNO region.

StartUp NOLA

Created to allow startups, workers and funders to connect in one place.
Whether you're looking for funding, a job or just a new connection, this is the
hub for entrepreneurs to find and support each other in New Orleans.



MSZOM

Steady growth st teic Investment, and collaboration are
positioning New Orleans ffrrl term opportunity. The direction is
clear, and the work underway is the conditions for more
good-paying jobs and a higher qh‘E |I.e for reS|dents
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A Stronger LK cunomy,
A Bright Future
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